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Our Growing Footprint in Thailand

Number of Branches |

Chiang Mai
9 Branches

12

4 8
4
2
0+ ' _
Cap Ex / branch = 300 - 400 Bt mm 2008

2009 5549

Sa(":;‘_ ,‘:_r)ea 86,125 110,607 160,342 182,477 248,487

11

Operating Branch Details 2010

Branch (Province) Sales Area Parklng Area Start Operating
(sq.m.) (sg.m.) (dd/mm/yyyy)

1. Roi Et 20,200 7,356 14/11/1997
2. Khon Kaen 22,950 7,200 19/01/2002
3. Udon Thani 20,420 6,780 15/05/2004
4. Chiang Mai 26,635 14,860 06/07/2006
5. Rayong 24,482 8,110 21/10/2007
6. Chon Buri 26,150 8,200 28/06/2008
7. Nakhon Pathom 23,585 10,575 27/09/2008
8. Ratchaburi 22,135 7,860 19/12/2009
9. Kalasin 18,250 8,875 27/03/2010
10. Nakhon Sawan 20,030 9,700 26/06/2010
11. Maha Sarakham 23,650 11,890 25/12/2010
Total 248,487 101,406

- 0 000 _0_0_0000_00_0O00O0_00_0_0_0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O0O_1
10
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Key Financial Highlights 2010

Y2010 Y2009 Y2009 Y2008

Sales 5,831 4,199 38.9% 4,199 3,967 5.8%
Cost of sales 4,912 3,545 38.5% 3,545 3.315 6.9%
Gross profit 920 654 40.7% 654 652 0.2%
Otherincome 139 49 182.6% 49 34 45.0%
SG&A 487 401 21.3% 401 381 5.2%
Extraordinary gain / (loss) - 215" -- 215" (284)* -
EBIT 572 516 10.7% 516 21 2,382.2%
Interest expense 81 71 15.0% 7 Ve (1.0)%
Tax 129 87 48.8% 87 80 7.8%
Net Income 362 359 0.6% 359 (131) 374.3%
Normalized Net Income 362 143 151.1% 143 153 (5.8)%

"Note: 2009 extraordinary gain included insurance claim from fire damage.

2008 extraordinary loss from fire accidental which net of Baht 150 m. of insurance claim

Strong Sales Growth

| Sales |

a  Acceptable same store sales growth

—_— = 22% from current branches considering
5000 ax GASR I y the state of economic recovery.
4500 o Strong overall sales with contribution
o from new branches.
3500
3000 o Implementation of the new ERP
2500 system in 1Q made the sales season
2000 go smoothly.
1500
1000 o Slight decrease in 3Q during the rice
500 cultivation season.
0
/ o The unpredicted flooding in 4Q made
2008 2009 the growth exceptionally weak.
2010
2007 2008 2009 2010
@ 18.0% 17.5% 13.6% 12.7%

11
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Maintained Gross Margin

Gross Margin l
" - o Reduced gross profit margin in 1Q
2010 due to volatile construction
materials price and product mix.
A o Gradually increasing import products
to enhance the overall margin of profit
18.0% A in 2Q.
15.7% 16.4%
15 0% \/"‘%:q& 15.8% o Increase ir_1 ir?vento.ry turn reduced
15.2% 15.6% gross margin slightly in 3Q.
12.0% - o Decrease in gross margin in 4Q due to
marketing and promotion costs.
9.0% -
= o Increased stock levels to prepare for
2007 2008 the 2011 sales season.
2009
2010
Reduction in SG&A despite with Branch Expansion
SG&A Expenses I
Btmm o Rising SG&A expenses along with new
branches opening.
1,200
1 400 o Progressively control SG&A expenses
' as % of sales due to a combination of
800 same store sales and the increase of
600 the economy of scale.
400
200 '
0
2006
2007
2008 b
2010
Normalized  ®mReported
2006 2007 2008 2009 2010
12.9% 10.2% 9.0% 9.3% 8.3%
Note:

2008 extra items included Bt284 mm of damage from fire and Bt26 mm of inventory loss.
2009 extra items included Bt9 mm of inventory loss.

12
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EBITDA |

Bt mm

I e 4

800
. 620
600 396

400
200 703
136 242 284 405
2010
m Reported Normalized

%EBITDA Nl 2007 2008 2009 2010
Margin 5.1% 7.5% 10.0%

9.7% 12.1%

Note: % EBITDA Margin is compared with Net Sales.

Net Income

Bt mm

600 ‘ ’
500 ~

400
300

200
100

-100
-200

2008

2009 2010

Normalized ®Reported

2006 2007 2008 2009 2010
el  1.6% 3.2%

3.9% 3.4% 6.1%

Note: % Net Margin is compared with Net Sales.

13
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EBITDA

o 2008 extraordinary loss of Bt310 mm of
damage from fire.

o 2009 extraordinary gain of Bt215 mm

included insurance claim from the fire
damage.

Net Income

Net profit after tax increased by 151.1%
comparing to 2009 where the

compensation from insurance was
deducted.
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Healthy Financial Position Despite Fast Expansion

EBITDA Interest Coverage I

Net Gearing Ratio

b
10.0 “

1.5x 15
oX
8.6x 1.5 1
8.0 -
1.3 i 11
5.7x Ax
6.0 1 5.5x 5.7x 1.0 A
. 0.8 A1
0.5 A ‘ ‘
2.0 e
0.0 -
2006
2007
2008
2009 2010 2008 2009 - d
Note:

EBITDA Interest Coverage = Normalized EBITDA / Interest Expenses

Net Gearing Ratio = | Debt (Short Term + Long Term) — Cash ] / Total Equity

Positioning & Average Sales Area

| Positioning l

Price

Boonthavorn HomePro

9 ) J
HomeWork
" ]
Q HomeMartMax

HomeMartBuilder ( ) m
(9

Selection

14
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